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Chairman’s Message 

 

North Bay Jack Garland Airport (NBJGA) completed its seventeenth year as a not for profit corporation 

prior to the outbreak of the COVID 19 pandemic and any consequences of this pandemic are not dealt 

with in this report. 

   

Created in February 2003, NBJGA Corporation is overseen by a Board of Directors, without 

remuneration, representing various aspects of our community with the goal of operating a successful 

regional airport to serve North Bay and surrounding communities. 

  

On behalf of the Board, I am pleased to report that NBJGA had another successful year.  The 

management team and employees of the airport continue to overcome the many challenges faced by 

regional airports such as NBJGA and they can be proud of their accomplishments. 

  

The Airport Safety Management Systems (SMS) and the Security Operation Program in place are an 

integral part of our daily operation and are actively supported by the Board, employees, and the airport 

community.   

 

The NBJGA Corporation’s continued commitment to invest and rehabilitate the airport infrastructure 

saw $5,456,425 put into the facility in 2019.  The Corporation received $2,418,702 from NOHFC and 

$2,483,734 from the City of North Bay.  The balance of $426,712 was internally funded from airport 

reserves. 

  

 

 

 

 



Chairman’s Message 
 

Major projects undertaken in 2019 included: 

 

• Rehabilitation of Runway 18-36 which included adding a runway end safety area (RESA) on 

the 18 approach to improve safety and the rehabilitation of the approach lighting systems to 

meet standards. 

• Airport equipment and fleet renewal. 

• Rehabilitation of the administration building heating plant. 

 

The Airport continued its runway repairs program to ensure properly maintained runways and to help 

prolong their life in a cost effective manner.  In addition, routine repairs to taxiways, aprons, and 

buildings were carried out.  

 

From a financial perspective the goals set in our business plan were exceeded and the Corporation 

had its best year since being established in 2003.  In 2019, NBJGA had revenues of $3,022,056 

versus a budget of $2,855,308; NBJGA realized an operational income of $292,251 versus a budget of 

$163,311.  The variance in operational income versus budget was a result of higher than anticipated 

passenger loads and new contracts in our complimentary service unit. 

 



Chairman’s Message 

  

June 12, Canadian Forces Day events were held and a number of preshow events took place at the 

airport. The events included the Sky Hawks jumps, tours for local groups of the CF-18 and Snowbird 

Aircraft. 

 

June 18, the airport hosted the Air Race Classic in conjunction with COPA Flight 23.  The event was 

celebrating 50 years of women’s air racing with 50 teams participating. North Bay was one of the three 

Canadian stop overs. 

 

September 27, saw the third edition of the Pull for United Way fund raising event held in conjunction 

with United Way, 22 Wing, Voyageur Aviation Corporation, and the NBJGAC. This event saw its 

largest participation to date. 

 

Management continues to work closely with the City of North Bay’s Economic Development 

Department and Invest North Bay to support commercial and industrial development on groundside 

and airside properties in the recently opened Airport Business Park. As well, management continues to 

make it a priority to work with current tenants, stakeholders and the community to make the NBJGA a 

successful regional airport.   



Chairman’s Message 

The recent Airport Economic Impact Study findings demonstrate the significant value of this asset in 

the community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The continued support of the community, its municipal leaders and other levels of government is 

appreciated and will be necessary as we continue to work to maintain and grow a safe and efficient 

regional airport. 

 

Categories Direct effect Indirect effect Induced effect Total 

Jobs (FTE ) 424.45 179.7 129.6 733.74 

Labour Income $ 19 381 965 $ 10 109 175 $ 6 001 501 $ 35 492 641 

Gross profits $ 4 094 618 $ 3 461 471 $ 2 793 982 $ 10 350 073 

Fiscal Impacts 

(taxes)  
$ 4 227 029 $ 3 779 647 $ 3 325 727 $ 11 332 405 

Contribution to the 

Gross Domestic 

Product (GDP) 

$ 27 703 614 

(48,5%)  

$ 17 350 294 

(30,3%)  

$ 12 121 211 

(21,2%)  

$ 57 227 256 

(100%)   



Chairman’s Message 

• Moving forward, on-going priorities will be: the continued implementation of our strategic plan, a 

concerted effort to increase our marketing and development presences of the airport facility and 

the re-building of air service following the economic shut-down due to the COVID-19 pandemic. 

 

• The Board is pleased with the progress that has been made to date to improve the financial 

position and physical plant of the NBJGA.  As of the end of 2019, $25,161,633 has been invested 

in the physical plant and cash on hand of $1,125,637 is in place.  This cash on hand played a 

significant role in maintaining the airport during the first six months of COVID  when commercial 

passenger traffic was reduced by 95%. While challenges remain to ensure the financial and 

commercial self-sustainability of the Airport we believe that the NBJGA continues to have the 

potential to be a premiere self-sustaining regional airport facility. 

 

• In closing, and on behalf of the Board, I would like to thank the management team and employees 

of NBJGA for their dedication and hard work in making the past year a success.  I have 

confidence that with the continued support of all of the stakeholders we will make this airport an 

important contributor to the economic and social development of North Bay and its surrounding 

region. 

 



Operating Mandate 

The Mission/Mandate 
  

The Corporation shall operate a certified airport in a safe, secure and efficient manner while promoting 

and developing aviation services in order to optimize sustainable revenue generation and operational 

efficiencies to ensure the commercial viability of the airport while growing, enhancing and maintaining 

capital assets in support of the overall economic development of the North Bay area.  
 

In consultation with, and approval, of the City, the Corporation will seek to develop and improve City 

owned lands within the boundary of the airport. 

  

The North Bay Jack Garland Airport Corporation Vision  
  

North Bay Jack Garland Airport Corporation will respond to regional economic development initiatives 

and pursue a strategy that will, build strategic partnerships, increase utilization of current assets to 

retain, grow, support and attract aviation/aerospace businesses, passengers and tenants. 



NBJGAC Board of Directors 

Board of Directors 
 

Mr. Ewen Cornick  Chairman  Community 

Mr. Karl Neubert  Vice Chair  Community 

Mr. Wade Wasylciw  Treasurer  Voyageur Aviation Corp 

Mr. Kevin Donnelly  Secretary  Community 

Mr. Ron Miller  Director  Community 

Mrs. Nicole Parker  Director  Community 

Mr. Chris Mayne  Director  City of North Bay 

Mr. Peter Argue  Director  Community 

Mr. Joseph Hansford  Director  Canadore College  

 

Board Committees 
 

Executive Committee   Chair  Mr. Ewen Cornick 

Operations/Policy Committee  Chair  Mr. Karl Neubert  

Financial/Human Resources Committee Chair  Mr. Wade Wasylciw 

Marketing/Property Committee  Chair  Mr. Ewen Cornick 

 



North Bay Jack Garland Airport Corporation 
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Directors  

Airport Manager 
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Executive 
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 MDO/Operations 
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MDO/Operations  
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Regulatory 
Compliance 
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Administrators 

 



Airport Contact Information 

Mailing Address 

 North Bay Jack Garland Airport Corporation 

  50 Terminal St., Suite 1 

  North Bay, ON 

  P1B 8G2 

 

Telephone: (705) 474-3026 

Fax:  (705) 472-3020 

 

Email: airportmanager@yyb.ca 

Website:  www.yyb.ca 

mailto:airportmanager@northbayairport.com
http://www.yyb.ca/


Airport Facilities 

 The North Bay Jack Garland Airport is a full service airport offering all the conveniences of a 
modern regional airport.  

 The municipally owned airport is served by several air carriers and charter operators with daily 
scheduled flights, providing national and international connector service for North Bay and other 
Northern Ontario communities. 

 The airport is certified by Transport Canada for day and night IFR (Instrument Flight Rules) and 
VFR (Visual Flight Rules) operations.   

 The main 10,001 foot runway is serviced by a parallel taxiway for efficient airport operations.   

 Category 1 Instrument Landing System (ILS), Canada Customs, and Flight service Station attract 
and accommodate a diverse range of aircraft.  

 The 4,492 foot cross wind runway and the 2,000 foot turf runway for glider operations provide 
alternates for airport users.  

 The pavement loading rating of 11 on the main runway will support all types of aircraft 

 light trainers 

 wide-bodied planes such as the Boeing 777 and Air Bus 340 

 Military operations C-130, F-18, C-17 

 With attractive noise exposure forecasts (NEF Zones), registered zoning, supportive municipal by-
laws and approach procedures the airport offers 24-hour unlimited access with no curfew 
restrictions.  

 The North Bay Airport offers protected flight test corridors and flight test areas in close proximity. 



2019 Year In Review 

 

Operations 
 

Safety Management System: 

 Objective #1 – Reduce Potential for Incursions during Airside Operations.   

 We had one incursion in 2012, four in 2013, two in 2014, two in 2015, one in 2016, two in 2017, 

zero in 2018 and two in 2019.  The first incursion for 2019 was a contractor’s vehicle entering 

runway 08-26 protected area during runway 18-36 construction and the second was a new airport 

equipment operator failing to follow FSS directions.  Incursions are a serious concern to the Airport 

and therefore this objective will once again be carried forward to our 2020 objectives.  Listed below 

are some of the actions we have taken to address this issue;  
 

• In 2013 we introduced incursion awareness training for new operator AVOP training. 

• In 2014 we added incursion awareness to our existing and returning term staff training, developed 

an airport cell phone policy, developed an Airside Communications SOP and educated staff on 

the advantages of twinning of frequencies while operating airside. 

• In 2015 AVOP requirements for Fire Dept., security staff and tenants including the Glider Club 

was a focus of our efforts.  We met with NavCanada to discuss any issues they may have 

recognized with Airport Staff and Tenants during FSS hours of operation. 

• In 2016 we continued our training from past years in conjunction with implementation of an AVOP 

six month skill verification for holders of current Airside Vehicle Operators Permits. 

 

 



2019 Year In Review 
 

Safety Management System: 

 

 In 2017 we increased the six month AVOP skill verification to include a minimum of operating 

airside six times during the six month period and the requirement to notify the Airport of 

compliance.  Failure to do so will initiate a mandatory AVOP ride-along that must be completed 

within 90 days or the AVOP is revoked.  We have continued our awareness initiatives with both 

staff and tenants and we have also instituted the requirement for an airport escort for any 

special events that involve operating on or crossing maneuvering areas for a fee.  No escorts, 

no event. 
 

 For 2018 we have continued to send six month awareness & communications emails to staff & 

tenants for airside vehicle use and discussed with staff previous incursions and any AVOP 

related issues during our winter refresher training. 
 

 For 2019 we have continued to send six month awareness & communications emails to staff, 

tenants and the Fire Department for airside vehicle use, discussed the importance of reporting 

AVOP related issues at our April Staff Meeting and discussed with staff previous incursions and 

any AVOP related issues during our winter refresher training. 

 



2019 Year In Review 
 

Safety Management System: 

 

 Objective #2 – Reduce Lighting Breakage 

In past years we have averaged between 20 to 50 damaged lights annually.  For 2019, 33 lights, as 

well as two signs, were damaged.  Unfortunately there has not been a substantial improvement for 

2019 and we will continue this objective for 2020.  The steps taken to try and address this issue are 

as follows; 
 

For 2018 and 2019 we discussed with staff the ability to control equipment lighting as required 

when blowing snow during winter refresher training, verified back cutting lights skills and 

increased monitoring of staff during snow removal operations when time permits. 

 

 Objective #3 – Improve Apron Operations & Safety 

In 2019 we had two apron related issues; a courier operating on Apron #2 without an Airside Vehicle 

Operators Permit (AVOP) and a helicopter being unloaded on Apron #4 without a Crane Approval 

from the airport.  The SMS Committee have agreed to continue this objective for 2020. 
 

The 2019 goals for this objective were as follows; 

Post drawings and signage in the Air Terminal and Administration buildings for apron #2, review 

Apron Management Plan at April Staff Meeting, meet with NavCanada FSS Supervisor and 

discuss any “DA” or other apron issues they may have and review the Apron Management Plan at 

the Tenants Meeting which has been deferred to the 2020 Airport Tenants Meeting. 

  

 



2019 Year In Review 
 

Safety Management System: 

 

2019 SMS Audit 

 Octant Aviation completed our three year SMS Audit October 3, 2019.  The audit of our Safety 

Management System, Airport Operations Manual & Obligations of the Operator, Airport Emergency 

Planning & Airport Rescue, TP312 Aerodrome Standards & Recommended Practices, Airport Wildlife 

Planning & Management and Winter Maintenance identified zero non-conformities. 

 The auditor did note the following “Observations” which have been entered as such in our SMS: 

 Winter Maintenance Checklist provided is based on former regulation requirements (Car 302.402 

– 302.411).  SMS Audit Checklist #32.  CAR 302.402 – 302.411 were rescinded and replaced 

with an Advisory Circular.  A new standard is expected on May 15, 2020 and our SMS Audit 

Checklist for Winter Maintenance will be amended to meet this standard. 

 Emergency Plan was not reviewed in 2017.  ERP Checklist #7.  Our Live Emergency Exercise 

was conducted on October 18, 2017and the After Action Report was finalized on November 30, 

2017.  This information is considered as part of the Emergency Plan review process which was 

completed in February 2018. 

 Airport Operations Manual states there are edge markers on Apron I – there are no edge markers 

on Apron I.  TP 312 Checklist #455.  This observation has been corrected in the AOM review. 

 There are presently no outstanding QA SMS Audit Reports or follow-up items at this time.  Corrective 

actions generated by previous audits have been effective to date. 

 Our next SMS Audit is due in October 2022. 

 



Airport Security Program: 

 

Security Policy and its Effectiveness 
 

The North Bay Jack Garland Airport’s Security Policy continues to include detailed directives to 

reinforce security as an integral component of the North Bay Airport culture.  The program manual was 

reviewed by Airport Management in March; during which time the policy was determined to be 

accurate and adequate. Therefore, no amendment has been made to the Security Policy. 

 

 Objective #1 – Reduce  Security Incidents/Infractions Relating to Gates and Access Points 
 

We had two incidents in 2014, six in 2015, thirteen in 2016, and nine in 2017, eight in 2018, and 

ten observations/incidents in 2019.  The increase in 2019 can be contributed to both construction 

this summer (accounting for four incidents/observations with regards to gate security) and a new 

team of Airport Security Officers with the Commissionaires (Accounting for two incidents with 

regards to access control in the Terminal). It should be noted however that of those in 2019 only 

two incidents occurred on the Primary Security Line (PSL) of the Critical Restricted Area (CRA). As 

such this objective will once again be carried forward to 2020 Objectives.  

 

 

2019 Year In Review 



Airport Security Program 

  

 Objective #2 – Reduce Risk of Screened Passenger Contamination 
 

This objective was a new addition in 2019.  This objective was primarily generated because of the 

observation that all of the Airport Security Officers had changed in a short period of time, and that 

we had several incidents in 2018. In total, there were two incidents in 2018 and four in 2019.  
 

Of those in 2019, one was incident caused by Airport Security staff and the remainder were 

caused by general aviation (private aircraft crew or chartered passengers). As it is a new objective, 

with an unfortunately increasing number of incidents, it will once again be carried forward to 2020 

in order to monitor and work to reduce future potential. 

 

Transport Canada Review, QA Audit Reports, Follow-ups and Corrective Actions  
 

In 2019 the North Bay Jack Garland Airport introduced its “Menu of Additional Safeguards” (known 

locally as Airport Security SOP#26) and submitted it to Transport Canada for approval, as per 

Canadian Aviation Security Regulations (CASR), 2012, Part 6, Division 8, Section 473.  
 

The final version of this document was sent to Transport Canada on May 29 and was approved by 

Transport Canada on August 30 by Transport Canada. 

  

 

2019 Year In Review 



Operations 
 

Maintenance: 
    

 Review and amend AOM to meet changes to runway 18-36 which included: 

 Updated all required airport survey coordinates as per TP-312-5 

 Complete a pavement classification analysis  for all airside operation hard surfaces   

 

 Tree removal to meet Obstacle Limitation System requirements for runway 08-26 and the turf 
strip. 

 Airfield maintenance projects included, line painting for all hard surfaces and crack sealing of 
runway 08-26   

 Repairs and upgrades to all buildings 

 Fence repairs and brush clean-up on the fence line 

 Life safety systems repairs in the administration and terminal buildings 

 General Building Repairs 

 Heating systems repairs in all building 

 

 

 

2019 Year In Review 



 
Operations 
 

 

Major construction projects and capital expenditures in 2019 included:  

 Rehabilitation of Runway 18-36, the addition of a runway end safety area  and the 

rehabilitation of the approach lights. 

 Rehabilitation of the heating plant in the administration building  

 Airport ground equipment fleet renewal 

 

All works were completed to enhance service, safety and the financial viability of the airport.   

2019 Year In Review 

 



2019 Year In Review 

Traffic Activity 2019 
 

 77,453 airline enplaned/deplaned passengers used the North Bay Airport which was up by  
4.7% over 2018.  this change reflects was driven by increased passengers on Air Canada. 
In addition 8,203  other passengers used the facilities for itinerant and private flights. 

 Aircraft activity for the year was 35,638 movements. 

 Itinerant aircraft movements were 16,088 down by 6% over the previous year which is 
attributed to a change in aircraft type used by Air Canada. 

 Local aircraft movements were 19,550 which was down 6% this was due primarily to 
weather which limited the cadet program as well as local training flights. 

 As noted below we expected 2020  to be stable until COVID 19.  

Pre Covid  

2020 

Post  Covid 

2020 2018 2019 

Passengers       73,992            77,453            79,000          20,000  

Aircraft Movement       37,975            35,638            34,400          14,000  
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2019 Year In Review 

PASSENGER STATISTICS 
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2019 Year In Review 

AIRCRAFT MOVEMENT STATISTICS 
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2019 Year In Review 

Capital Program 
 

In 2019 a capital program of $5,456,425 was undertaken with funding provided from the following 
sources: 

• Province of Ontario Northern Ontario Heritage Fund Corporation NOHFC  

• City of North Bay 

• North Bay Jack Airport Corporation 

 

Major capital projects included:  
 

• Rehabilitation of Runway 18-36  and approach lighting systems     

 

 



2019 Year In Review 

Capital Program – continued  
 
Other capital projects that were undertaken during 2019 included;  

• Administration Building Boiler Up-grade 

• Fleet Renewal  
 



2019 Year In Review 

Business Development 
 

North Bay Jack Garland Corporation and airport management recognize the need for a 

competitive and self-sufficient organization designed to serve the needs of the travelling public, 

airport tenants and the North Bay and area community. 

 

In order to meet this objective the Corporation received funding from Invest North Bay to implement 

a project for the long-term continued growth of the airport. 

 

Progress against the targets to attract new revenue streams continued throughout 2019 
 

• Three film/TV productions were carried out at the airport  

• Several meetings with potential RPAS / UAV companies 

• Meetings were held to reestablish direct air service to Ottawa with Perimeter Airlines. Now on 

hold due to the COVID pandemic. 

• Meeting with potential military flight training organization  

 



2019 Year In Review 

Business Development 
 

 Restaurant; Northern Himalayan Café completed its first year in operation 

 

 Targeted Marketing;  we participated in a number of trade shows to help promote the 

airport and its offerings.  

 

 One of the success stories from this effort is Loonify / SpaceRide balloon /rocket 

launch.  They are still on site working on phase two of the project. 



2019 Year In Review 

Business Development 
 

On-going economic impact of the airport within the community. 

 

Categories Direct effect Indirect effect Induced effect Total 

Jobs (FTE ) 424.45 179.7 129.6 733.74 

Labour Income $ 19 381 965 $ 10 109 175 $ 6 001 501 $ 35 492 641 

Gross profits $ 4 094 618 $ 3 461 471 $ 2 793 982 $ 10 350 073 

Fiscal Impacts 

(taxes)  
$ 4 227 029 $ 3 779 647 $ 3 325 727 $ 11 332 405 

Contribution to the 

Gross Domestic 

Product (GDP) 

$ 27 703 614 

(48,5%)  

$ 17 350 294 

(30,3%)  

$ 12 121 211 

(21,2%)  

$ 57 227 256 

(100%)   



2019 Year In Review 

Special Events 
 

Airport facilities were utilized by several community groups during 2019: 
 

• Canadore Aviation College Air Cadet Program  

• Canada Armed Forces Day 

• Air Race Classic 

 



2019 Year In Review 

Special Events 
 

Airport facilities were utilized by several community groups during 2019: 

 

• United Way Aircraft Pull Classic 

• Tours for Local School , and others 

 

 

 



 

In 2019 the NBJGA Corporation  generated an operational profit of $292,251 and a net profit of 
$280,371 once  the gain on capital assets and amortization cost were factored in. 

 

Actual net income versus Budget were impacted by:  

         Revenue     

• New Lease   

• Passenger numbers       

• NavCanada  contract and snow removal  

 

Expenditures         

• Wages 

• Equipment and Building Repairs 

• Airfield Electrical maintenance 

• Contract Services  

  

Financial Summary 

2019 

Actual Budget 

Revenues  $  3,022,056   $    2,855,308  

Expenses  $  2,729,805   $    2,691,997  

Operating Income  $     292,251   $       163,311  

Gain on Capital Assets  $       35,502   $                  -    

Amortization  $       47,381   $       140,000  

Net Income  $     280,371   $           23,311  



Financial Summary 
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Financial Statements of 

NORTH BAY JACK GARLAND 

AIRPORT CORPORATION 

Year ended December 31, 2019 
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