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Chairman’s Message
North Bay Jack Garland Airport (NBJGA) completed its fourteenth year as a not for profit corporation.
Created in February 2003, NBJGA Corporation is overseen by a Board of Directors made up of
community leaders representing various aspects of our community with the goal of operating a
successful regional airport to serve North Bay and surrounding communities.
On behalf of the Board, I am pleased to report that NBJGA had another successful year. The
management and employees of the airport continue to overcome the many challenges faced by
regional airports such as NBJGA and they can be proud of their accomplishments.
The Airport Safety Management System (SMS) now in its fifth year and forms an integral part of our
daily operation and is actively supported by employees and the Board.

The Security Operation Program established in 2014 was enhanced to meet the third phase of the
program and new regulation in 2016. The program was reviewed by Transport Canada and found to
be in compliance with the regulations.
The Airport Security Committee met twice during the year and held a table top security exercise
simulating a bomb threat in April.

Chairman’s Message
The NBJGA Corporation committed to invest $346,913 into the Airport in 2016. The Corporation
received $257,296 from the City of North Bay. The balance of capital $89,617 was internally funded
from airport reserves.
Major projects undertaken in 2016 included:
•
•
•
•

Rehabilitation of the security and communication systems
Airport ground equipment fleet renewal
Project development and tender documents for the rehabilitation of the airport main power
systems
Project development for the rehabilitation of runway 18-36 and approach lights

The airport continued its runway repairs program to ensure properly maintained runways and to help
prolong their life in a cost effective manner. In addition routine repairs to runways, taxiways, aprons
and buildings a full system maintenance program was carried out on the airfield electrical system.
From a financial perspective the year was a success. In 2016, NBJGA had revenues of $2,582,322
versus a budget of $2,450,481; NBJGA realized an operational income of $114,176 versus a budget of
$92,500. The variance in operational income versus budget was a result of increased itinerant activity
and increased passenger traffic.

Chairman’s Message
85,035 scheduled service passengers used NBJGA which is up 18.9% from 2015, and 20,601 itinerant
aircraft movements in 2016, an increase of 6.9% from the previous year. These increases are
attributed to additional passenger using all carriers and more competitive fares.
NBJGA hosted the 31st, Ontario Airport Managers Conference this past October with 165 airports and
business partners attending. This event was heralded as one of the best ever and generated an
economic spin off for the community of approximately $250,000 during the 3 day event.

Formal street names and 911 addresses were completed for the whole airport property including new
street signs being installed by the City.
Management continues to work closely with the City of North Bay’s economic development
department to support commercial and industrial development on groundside and airside properties in
the recently opened Airport Business Park.
The continued support of the community, its municipal leaders and other levels of government is
appreciated and will be necessary as we continue to work to maintain and grow a safe and efficient
regional airport.

Chairman’s Message
Management continues to make it a priority to work with its current tenants, stakeholders and the
community to make the NBJGA a successful regional airport. Its success will depend on the
continued dedication of its management and employees.
Moving forward, on-going priorities will be: continued implementation of our strategic plan, continued
marketing and development of the airport facility, and rehabilitation of the cross wind runway (18-36).

The Board is pleased with the progress that has been made to date to improve the financial position
and physical plant of the NBJGA. As of the end of 2016, $16,536,423.00 has been invested in the
physical plant and a reserve fund of $529,979 is in place to help leverage future projects. While
challenges remain to ensure the financial and commercial self-sustainability of the airport we believe
that the NBJGA has the potential to be a premiere self-sustaining regional airport facility.
In closing and on behalf of the board I would like to thank the management and employees of NBJGA
for their dedication and hard work in making the past year a success. I have confidence that with the
continued support of all of the stakeholders we will make this airport an important contributor to the
economic and social development of North Bay and its surrounding region.

Operating Mandate
The Mission/Mandate
The corporation shall operate a certified airport in a safe, secure and efficient manner while promoting
and developing aviation services in order to optimize sustainable revenue generation and operational
efficiencies to ensure the commercial viability of the airport while growing, enhancing and maintaining
capital assets in support of the overall economic development of the North Bay area.
In consultation with and approval of the City, the corporation will seek to develop and improve City
owned lands within the boundary of the airport.
The North Bay Jack Garland Airport Corporation Vision
North Bay Jack Garland Airport Corporation will respond to regional economic development initiatives
and pursue a strategy that will, build strategic partnerships, increase utilization of current assets to
retain, grow, support and attract aviation/aerospace businesses, passengers and tenants.
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Airport Contact Information

– North Bay Jack Garland Airport Corporation
50 Terminal St., Suite 1
North Bay, ON
P1B 8G2

•
•
•
•

Telephone:
Fax:
Email:
Website:

(705) 474-3026
(705) 472-3020
airportmanager@northbayairport.com
www.yyb.ca

Airport Facilities
•
•
•
•
•

•
•

•
•

The North Bay Jack Garland Airport is a full service airport offering all the conveniences of a
modern regional airport.
The municipally owned airport is served by several air carriers and charter operators with daily
scheduled flights, providing national and international connector service for North Bay and other
Northern Ontario communities.
The airport is certified by Transport Canada for day and night IFR (Instrument Flight Rules) and
VFR (Visual Flight Rules) operations.
The main 10,004 foot runway is serviced by a parallel taxiway for efficient airport operations.
Category 1 Instrument Landing System (ILS), Canada Customs, and Flight service Station attract
and accommodate a diverse range of aircraft.
The 4,492 foot cross wind runway and the 2,000 foot turf runway for glider operations provide
alternates for airport users.
The pavement loading rating of 11 on the main runway will support all types of aircraft
─ light trainers
─ wide-bodied planes such as the Boeing 777 and Air Bus 340
─ Military operations C-130, F-18, C-17
With attractive noise exposure forecasts (NEF Zones), registered zoning, supportive municipal bylaws and approach procedures the airport offers 24-hour unlimited access with no curfew
restrictions.
The North Bay Airport offers protected flight test corridors and flight test areas in close proximity.

2016 Year In Review
Operations
Safety Management System:
•

Objective #1 – Reduce potential for incursions during Airside Operations. We had one (1)
incursion in 2012, four (4) in 2013, two (2) in 2014, two (2) in 2015 and one (1) in 2016.
Incursions are a serious concern to the airport and therefore this objective will once again be
carried forward to our 2017 Objectives. Listed below are some of the actions we have taken or
plan to take to address this issue;
– In 2013 we introduced incursion awareness training for new operator AVOP training.
– In 2014 we added incursion awareness to our existing and returning term staff training,
developed an airport cell phone policy, developed an Airside Communications SOP and
educated staff on the advantages of twinning of frequencies while operating airside.
– In 2015 AVOP requirements for Fire Dept., security staff and tenants including the Glider
Club was a focus of our efforts. We met with NavCanada to discuss any issues they may
have recognized with Airport Staff and Tenants during FSS hours of operation.
– For 2016 we continued our training from past years in conjunction with implementation of an
AVOP six month skill verification for holders of current Airside Vehicle Operators Permits.

2016 Year In Review
Operations
Safety Management System:
•

Objective #2 – Reduce lighting breakage. Reduce lighting breakage. In past years we have
averaged between 20 to 50 damaged lights annually and for 2016 29 lights were damaged. There
has not been a substantial improvement for 2016 and we will continue this objective for 2017.

•

Objective #3 – Improve electrical airfield reliability. During the summer of 2016 all airfield
lighting fixtures were checked, cleaned, levelled, connections repaired as necessary and pits
inspected. Home run cables were meggered and all are acceptable at this time. During the
airfield meggering process it was noticed that there are still issues with the airfield lighting that will
need to be addressed on a reactive basis at this time. We have achieved our objective to improve
electrical airfield reliability.

2016 Year In Review
Operations
Safety Management System:
•

QA Audit Reports, Follow-ups and Corrective Actions Review
−

−

TC PVI – TC has completed their administrative follow-up of our 2013 Program Validation
Inspection; they have accepted our CAP and follow-up actions and closed the PVI.
Quality Assurance Audit – Octant Aviation conducted our 2016 QA Audit. Corrective Action
Plans were created for each finding and observation, remedial actions completed and all
CAP’s closed. Audit Findings & Observations listed below;
 Audit finding (Level 3): Latest proposed amendment was submitted to the Minister for
approval. To this date, approval has not been received from the Minister. Proposed
amendment to the Airport Operations Manual is in place and running under latest
signature in 2014. “AOM reviewed and amended.”
 Audit finding (Level 2): There are no procedures to be followed, after any exercise, for
a post-emergency debriefing session as required under CAR 302.203 (1) (y) (i) to (v).
“Emergency Response Plan amended to include a post exercise debrief.”

2016 Year In Review
Operations
Safety Management System:
•

QA Audit Reports, Follow-ups and Corrective Actions Review Continued
 Audit finding (Level 2): There is mention to Airport policy to ban feeding of wildlife in
6.8 item 6. However, there is no policy in place that prohibits the feeding of wildlife and
the exposure of food wastes. “WLP amended.”
 Observation: Coordinates of each aircraft stand could not be made available. “Apron
Management Plan amended to include coordinates for stands.”
 Observation: Published CAP and AOM do not match. There are no declared distances
for R13/31 in AOM however declared distances are published in CAP. R13/31 noninstrument runway, declared distances not required. “AOM amended to match CAP.”
 Observation: AOM Section 2.5.2 Typo error: instead of 15% it is listed as 1:15 for Rwy
18 and 36 Approach surface divergences. “Corrected in AOM amendment.”
 Observation: Section 6.13 Bi-monthly summary, this procedure exists however bimonthly written summary are not compiled. “WLP amended.”

2016 Year In Review
Airport Security Program:

•

Security Policy and its Effectiveness
‒ The North Bay Jack Garland Airport’s Security Policy includes directives to reinforce security
as an integral component of the North Bay Airport culture. The program manual was
reviewed by Airport Management and Transport Canada in January and March during which
time the policy was determined to be accurate and adequate. Therefore, no amendment has
been made to the Security Policy.

•

Objectives, Goals & Supporting Safety Performance Parameter Achievements for 2016
‒ Objective #1 – Reduce the number of security incidents/infractions relating to gates
and access points. We had two (2) in 2014, six (6) in 2015, and thirteen (13) in 2016.
With the number of gates and access points throughout the airport, this objective will once
again be carried forward to 2017 Objectives.

•

Training & Effectiveness
‒ Employee training is always ongoing with staff required to have specific training before
commencing work at the airport and depending on the position job specific training is
mandatory. Follow-up refresher training is provided annually to all employees, including
airport security awareness. All staff has had the required ASP training and or annual
refresher as stated in our Airport Security Program Manual section 3.3.

2016 Year In Review

Operations
Maintenance:
• Tree removal to meet Obstacle Limitation System requirements for runway 08-26 and the turf
strip.
• Airfield maintenance projects included, line painting for 08-26 and replace gravel on the strip
edges
• Repairs and upgrades to all buildings.
• Fence repairs and brush clean-up on the fence line
• Life safety systems repairs in the Administration building flooring replacement on bottom
level.
• AC unit rehabilitation in the Terminal building
• Heating systems repairs in the maintenance garage.
• Rehabilitation of the retaining walls in the Sand Shed.
• Full check and repairs of all electrical pits and airfield lights system main electrical wires

2016 Year In Review
Operations
Major construction projects and capital expenditures in 2016 included:
• Rehabilitation of the Airport Security Camera and communications systems
• Project development for the rehabilitation of the airport main power systems
• Project development for the rehabilitation of runway 18-36 and approach lights
• Airport ground equipment fleet renewal
All works were completed to enhance service, safety and the financial viability of the airport.

2016 Year In Review
Traffic Activity 2016
•
•
•
•

•

85,035 airline enplaned/deplaned passengers used the North Bay Airport which was up
18.9% over 2015. In addition 11,882 people used the facilities for itinerant and private
flights.
Aircraft activity for the year was 41,118 movements which was up 9.4% from 2015
Itinerant aircraft movements were 20,601 up by 6.9% over the previous year
Local aircraft movements were 20,517 which was up 12% and due training flights, local
activity and maintenance and repair test flights.
As noted below we expect 2017 to be consistent based on current numbers given the
strong growth in 2016.
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2016 Year In Review
Capital Program
In 2016 a capital program of $346,913 was undertaken with funding provided from the following
sources:
• City of North Bay $257,296
• North Bay Jack Airport Corporation $89,617
Major capital projects in 2016 included:
• Rehabilitation of the airport Security and Communications systems

2016 Year In Review
Capital Program – continued
Other capital projects that were undertaken during 2016 included;
• Airport ground equipment fleet renewal
• Project development for the rehabilitation of the airport main power systems
• Project development for the rehabilitation of runway 18-36 and approach lights

2016 Year In Review
Business Development
•

North Bay Jack Garland Corporation and airport management recognize the need for
a competitive and self-sufficient organization designed to serve the needs of the
travelling public, airport tenants and the North Bay and area community.

•

NBJGAC hosted the 31st, Airport Managers Conference in October with 165 airport
and business partners attending.

•

Create an aviation ambiance for terminal passengers.

2016 Year In Review
Business Development
•

New MNR Fire Base constructed on Apron

•

Official 911 addresses and names

2016 Year In Review
Special Events
Airport facilities were utilized by several community groups during 2016:
• Military Exercises
• Canadore Aviation College Air Cadet Program
• Canada Armed Forces Day
• Tours for Local School , and others

Financial Summary
2016

Revenues
Expenses
Operating Income
Gain on Capital Assets
Amortization
Net Income

$
$
$
$
$
$

Actual
2,582,322
2,435,917
146,405
15,900
114,176
48,129

$
$
$
$
$
$

Budget
2,450,481
2,357,596
92,885
92,500
385

In 2016 the NBJGA Corporation generated an operational profit of $146,405 and a net profit of
$48,129 once the gain on capital assets and amortization cost were factored in.
Actual net income versus Budget were impacted by:
Revenue
•
Increased passengers and itinerant traffic.
•
Office rental
•
Other services
Expenditures
• Utilities
• Emergency repairs
• Winter operations

Financial Summary
Revenues by Type

Expenses by Type
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