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Chairman’s Message 

North Bay Jack Garland Airport (NBJGA) completed its thirteenth year as a not for profit corporation.  

Created in February 2003, NBJGA Corporation is overseen by a Board of Directors made up of 

community leaders representing various aspects of our community with the goal of operating a 

successful regional airport to serve North Bay and surrounding communities. 

 

On behalf of the Board, I am pleased to report that NBJGA had another successful year.  The 

management and employees of the airport continue to overcome the many challenges faced by 

regional airports such as NBJGA and they can be proud of their accomplishments. 

 

The Airport Safety Management System (SMS) now in its fourth year forms an integral part of our daily 

operation and is actively supported by employees and the Board.   

 

The Security Operation Program established in 2014 was enhanced to meet the second phase of the 

program and new regulation early in 2015.  The program was reviewed by Transport Canada in June 

of 2015 and meets all requirements. 

 

The Airport Security Committee met twice during the year and held a table top emergency exercise in 

May.   

 

  



Chairman’s Message 
The NBJGA Corporation committed to invest $557,528 into the Airport in 2015.  The Corporation 

received $369,588 from the City of North Bay.  The balance of capital $187,940 was internally funded 

from airport reserves. 

  

Major projects undertaken in 2015 included: 

─  Completion of the Terminal expansion 

─ Airport ground equipment fleet renewal 

─ Rehabilitation of the Maintenance Garage roof 

─ HVAC control replacement in the Administration Building 

─ Project development for the rehabilitation of the airport main power systems 

─ Project development for the rehabilitation of runway 18-36 and approach lights 

 

The airport continued its runway crack repairs program to ensure properly maintained runways and to 

help prolong their life in a cost effective manner.  In addition routine repairs to runways, taxiways, 

aprons, electrical and building assets were completed. 

  

From a financial perspective the year was a success.  In 2015, NBJGA had revenues of $2,518,267 

versus a budget of $2,371,889; NBJGA realized an operational income of $150,367 versus a budget of 

$126,187.  The variance in operational income versus budget was a result of the changes in air 

service fees and increased passenger traffic. 

  

 



Chairman’s Message 

  

72,035 scheduled service passengers used NBJGA which is up 8.86% from 2014, and 19,274 itinerant 

aircraft movements in 2015, an increase of 7% from the previous year.  These increases are attributed 

to additional passenger service by Bearskin and Porter airlines and more competitive fares by all 

carriers.   

 

NBJGA in conjunction with the City of North Bay Planning Staff held public presentations in regards to 

the updated Airport Land Use Plan and Noise Exposure Planning Contours.  As of June 2015 the 

Airport Land Use Plan and Protection Zone were included in the City’s Official Plan. 

 

Following presentations of proposed windfarms to be developed within 15 km radius of the airport, the 

Board and Community Partners spent a significant amount of time to oppose this development within 

the airport zone and were successful in convincing the proponent to remain outside the 15 km radius 

for their project proposal. 

 

Management continues to work closely with the City of North Bay’s Economic Development 

department to support commercial and industrial development on groundside and airside properties in 

the recently opened Airport Business Park.  

 

The continued support of the community, its municipal leaders and other levels of government is 

appreciated and will be necessary as we continue to work to maintain and grow a safe and efficient 

regional airport. 

 



Chairman’s Message 

Management continues to make it a priority to work with its current tenants, stakeholders and the 

community to make the NBJGA a successful regional airport.  Its success will depend on the 

continued dedication of its management and employees. 

 

Moving forward, on-going priorities will be: continued implementation of our strategic plan, continued 

marketing and development of the airport facility, and rehabilitation of the cross wind runway (18-36) 

and airport power systems. 

  

The Board is pleased with the progress that has been made to date to improve the financial position 

and physical plant of the NBJGA.  As of the end of 2015, $16,189,129.00 has been invested in the 

physical plant and a reserve fund of $509,407 is in place to help leverage future projects. While 

challenges remain to ensure the financial and commercial self-sustainability of the airport we believe 

that the NBJGA has the potential to be a premiere self-sustaining regional airport facility. 

  

In closing and on behalf of the board I would like to thank the management and employees of NBJGA 

for their dedication and hard work in making the past year a success.  I have confidence that with the 

continued support of all of the stakeholders we will make this airport an important contributor to the 

economic and social development of North Bay and its surrounding region. 

 



Operating Mandate 

The Mission/Mandate 

  

The corporation shall operate a certified airport in a safe, secure and efficient manner while promoting 

and developing airport services in order to maximize revenue generation and thus ensure the 

commercial viability of the airport in support of the overall economic development of the North Bay 

area.  

 

In consultation with and approval of the city, the corporation will seek to develop and improve city 

owned lands within the boundary of the airport. 

  

The North Bay Jack Garland Airport Corporation Vision  

  

NBJGA Corporation will respond to regional economic development initiatives and pursue a growth 

strategy that will increase air traffic, build strategic partnerships, increase utilization of current assets 

and attract new aviation/aerospace businesses.   

  



NBJGAC Board of Directors 

Board of Directors 

 

Mr. Ewen Cornick  Chairman  Community 

Mr. Max Shapiro  Vice-Chair  Voyageur Airways  

Mr. George Burton  Treasurer  Community 

Mr. Kevin Donnelly  Secretary  Community 

Mr. Ron Miller  Director  Community 

Mr. Gord Cardwell  Director  Community 

Mr. Daryl Vaillancourt  Director  City of North Bay 

Mr. Peter Argue  Director  Community 

Mr. Karl Neubert  Director  Community 

 

Board Committees 

 

Executive Committee   Chair  Mr. Ewen Cornick 

Operations/Policy Committee  Chair  Mr. Max Shapiro 

Financial/Human Resources Committee Chair  Mr. George Burton 

Marketing/Property Committee  Chair  Mr. Ewen Cornick 
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Airport Contact Information 
• Mailing Address 

– North Bay Jack Garland Airport Corporation 

 50 Terminal St., Suite 1 

 North Bay, ON 

 P1B 8G2 

• Telephone: (705) 474-3026 

• Fax:  (705) 472-9867 

• Email: airportmanager@northbayairport.com 

• Website: www.yyb.ca 

mailto:airportmanager@northbayairport.com
http://www.yyb.ca/


Airport Facilities 

• The North Bay Jack Garland Airport is a full service airport offering all the conveniences of a 
modern regional airport.  

• The municipally owned airport is served by several air carriers and charter operators with daily 
scheduled flights, providing national and international connector service for North Bay and other 
Northern Ontario communities. 

• The airport is certified by Transport Canada for day and night IFR (Instrument Flight Rules) and 
VFR (Visual Flight Rules) operations.   

• The main 10,004 foot runway is serviced by a parallel taxiway for efficient airport operations.   

• Category 1 Instrument Landing System (ILS), Canada Customs, and Flight service Station attract 
and accommodate a diverse range of aircraft.  

• The 4,492 foot cross wind runway and the 2,000 foot turf runway provide alternates for airport 
users.  

• The pavement loading rating of 11 on the main runway will support all types of aircraft 

─ light trainers 

─ wide-bodied planes such as the Boeing 767 and Air Bus 330 

─ Military operations C-130, F-18, C-17 

• With attractive noise exposure forecasts (NEF Zones), registered zoning, supportive municipal by-
laws and approach procedures the airport offers 24-hour unlimited access with no curfew 
restrictions.  

• The North Bay Airport offers protected flight test corridors and flight test areas in close proximity. 



2015 Year In Review  

Operations 
 

Safety Management System: 

 

NORTH BAY AIRPORT SAFETY POLICY 

• Safety at North Bay Jack Garland Airport (North Bay Airport), and maintaining the confidence of 

the traveling public in the safety of the aviation industry, is vital.  Consequently, North Bay Airport 

provides a systematic, explicit and comprehensive process for managing airside safety risks. 

• The SMS Program reinforces safety as an integral part of North Bay Airport culture by: 

─ Establishing an embedded safety culture in all our Airport activities, recognizing that safety is 

paramount; 

─ Minimizing the risks associated with airport operations to a point as low as reasonably 

achievable; 

─ Actively developing and continuously improving upon our safety processes and performance;   

─ Identifying hazards, assessing risks, and implementing necessary control measures; 

─ Establishing an information system for document and records management and data control; 

─ Establishing the means for planned, system wide audits and assessments; and   

─ Complying with and, where possible, exceeding CARs requirements. 

 



Airport Security Plan: 

• January 2015 Security Program amended to meet phase 2 and regulations changes. 

• May 2015 Emergency table top exercise  with airport tenants and community partners  

• June 2015 Transport Canada Inspection noted one deficiency which required an updated 
sign for the Holdroom entrance.  

Maintenance:     
• Tree removal to meet Obstacle Limitation System requirements for runway 18  and the turf 

strip. 

• Airfield maintenance projects included crack sealing of  runway 08-26, Taxiway Lima, Apron 
1,  and line painting for all hard surfaces  

• Repairs and upgrades to all buildings. 

• Site clean up and fence repairs 

• Hot water tank replacements in the terminal  

• AC unit replacement in the Administration building 

 

2015 Year In Review 



2015 Year In Review 
Operations 
 

Land Use and Airport Protection Plan  

Final public consultation process  held in April 2015.  

June 2015 the City approved the Airport Protection zone using the 2032 NEF Day Night Operations 
Contours noted bellow in the purple box. 

  

 

 

 

 

 

 

 

 

 

 

 

   



 
Operations 
 

 

Major construction projects and capital expenditures in 2015 included:  

─ Completion of the Terminal  expansion 

─ Airport ground equipment fleet renewal 

─ Rehabilitation of the Maintenance Garage roof 

─ HVAC control replacement in the Administration Building 

─ Project development for the rehabilitation of the airport main power systems 

─ Project development for the rehabilitation of runway 18-36 and approach lights 

 

All works were completed to enhance service, safety and the financial viability of the airport.   

2015 Year In Review 

 



2015 Year In Review 

Traffic Activity 2015 
─ 72,035 airline enplaned/deplaned passengers used the North Bay Airport. In addition 11,283  

people used the facilities for itinerant and private flights. 

─ Aircraft activity for the year were 37,584 movements which was down 2.5 % from 2014 

─ Itinerant aircraft movements  were 19,274 up by 7% over the previous year 

─ Local aircraft movements  were 18,310  which was down 11%  and due to less training flights 
and local activity . 

─ As noted below we expect minor growth in 2016  and based on current numbers we should 
meet these numbers. 

2014 2015 2016 

Passengers       66,171        72,035        83,000  

Aircraft Movement       38,514        37,584        40,150  



2015 Year In Review 

Capital Program 
In 2015  a capital program of $557,528 was undertaken with funding provided from the following 
sources: 

─ City of North Bay $369,588 

─ North Bay Jack Airport Corporation $187,940 

 

Major capital projects in 2015 included:  

─ Completion of the Terminal Expansion   

 

 



2015 Year In Review 

Capital Program – continued  
 
Other capital projects that were undertaken during 2015 included;  

─ Airport ground equipment fleet renewal 

─ Rehabilitation of the Maintenance Garage roof 

─ HVAC control replacement in the Administration Building 

─ Project development for the rehabilitation of the airport main power systems 

─ Project development for the rehabilitation of runway 18-36 and approach lights 

 



2015 Year In Review 

Business Development 
 

• North Bay Jack Garland Corporation and airport management recognize the need for a 
competitive and self-sufficient organization designed to serve the needs of the travelling 
public, airport tenants and the North Bay and area community. 

 

• New passenger services with  Porter Airlines October 2015.  

 

• Flight information display system  for the terminal and web-site 



2015 Year In Review 

Special Events 
Airport facilities were utilized by several community groups during 2015: 

─ Canadore Aviation College Air Cadet Program  

─ Canada Armed Forces Day 

─ Local School Tours 

 



In 2015 the NBJGA Corporation  generated an operational profit of $150,367  and a net profit  of 
$59,114 once amortization cost were factored in. 

 

Actual net income versus Budget were impacted by:  

─ Increased passengers and Itinerant traffic. 

─ Changes in user fees.  

  

Financial Summary 

2015 

Actual Budget 

Revenues  $  2,518,267   $    2,371,889  

Expenses  $  2,367,900   $    2,245,702  

Operating Income  $     150,367   $       126,187  

Amortization  $        91,253   $          77,500  

Net Income  $        59,114   $          48,687  



Financial Summary 
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Financial Statements of 

NORTH BAY JACK GARLAND 

AIRPORT CORPORATION 

Year ended December 31, 2015 
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